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HOLABIRD SIGNAL DEPOT

ADDRESS ALL. COMMUNICATIONS
IN REPLY REFER TO: BALTIMORE 19, MD. COMMANDING OFFICER

SDS

16 December 1946.

Subject: Outline of Lecture to be given to the General Council on SDS Opsration.

Tos Central Intelligence Group
Room 22624
New War Department Building
21st Street NW
Washington, D. C.
Attn: Colonel Sheffield Edwards

1. Inclosed herewith is a copy of the outline of the lecture to be given
to the General Council sometime in December which I referred to you in my last
visit to your office. This outline is a condensation of the lecture given the
Strategic Intelligence School at the War Department, at which you were present.

2. Also inclosed is SDS Special Report #2 dated 29 November 1946 which
contains the titles of all German top level documents used in the cdmpilation of
SDS reports and card files. SDS Special Report #3 which is inclosed, shows to
what extent the documents listed in Special Report #2 covers intelligence re-
quirements on Industrial subjects in the USSK.

: Major, GSC
3 Inclse ' Chief, SDS
Incl 1 - Cy of Outline for Lecture ‘
Incl 2 -~ SDS Spec Rep #2
Inel 3 - SDS Spec Rep #3
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“(Teneminute talk to bo given to General Council)

The Specinl Document Section which is part of the Exploitation
Branch, Intelligence Group of the Intelligencs Division was set up
in the latter part of May 1946 at Holabird Signal Depot, Baltimore,
The mission of this section is to exploit ceptured German documents,

and to a losser oxtent Russian documents ceptured by the Germans,

dealing with the economy of the USSR, Research projects wers estobe
lighed sccording to the intolligence requirements of Furasian Branch -
of Intelligence Division and corresponding sections of Air Iatele
ligence Division, Research on the USSR wms to be sonducted on the

I,  Atomic Enerpgy- -

- 1I, Mechine Tool Industry .
111, Raiirceds . .

1V, Shipbuilding

Vs Telecommunications

Twenty-thres U, 8. Intelligence agencies wers contacted end all
relevant, available material from Gormen sources waws borrowsd by SDB
for study, correlation, and trenslation, The main fault in the hande
ling of documents during the war become cbvicus, egain. Too many
agencies hed found and retained documents dwring operations in 194446,
(Exauple « Kay Dos List) without realizing that the other organizations
might have need for the seme materisl, For example, the files of the
Gorman Economic Offiocs which contain & wealth 6f information on Ruse

- sle were retained in Germeny for the Nuremburg Trisls until July 1946,

A gimilar job' of coordinati

G 6 .

on wos offected
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Now thot ell sgencieés in the United States end xévefsaas which

~oro dealing with the econamy of tho USSR had been consulted, it was

safe to agsume that all material bearing on the above mentioned proe
Jects had been or will became available to 8DS, Fifty-six roports

end translations hed been produced by the end of Soptember, (Exampls «
veports} (Key Doc List ¢ 2), ' ' o
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. Following this period of coorditetion DS projects were re- .
viged and simplified,. Thgmin effort wne plmed on the Industrisl
cm‘d file projects . o ST s S

. 4
P

- 8D3 iz now oarding al;i data on ail camewe.’blﬁ %ypas of indugts
rial mﬁ%anaﬁions. ineluding power plants, fuctories, shipbuilding .
. yerds, reilvey répair shops ste, A total of 87 different types of
. instellations will be facluded, For the first time full: coordination
wag effected with Eurksian Branch, A=2, ONI, State Department, and -
. " ovérsgeas agenciss which receive SB& ICF vords, end they in turn chennel
" their information to 8D, (Exemple = ICF =) This project will include
some 35,000 cards when completed, - It i plﬁnmd ‘that in the finel o
phise of the ICF project atleses will be ;mblwhs& showing cencentration o
of industries, types and capacities, IR c¢ard files will be established
" based .on cerrelated information, . At that time overall reports will be
produced denling with spacific types of imiua{,r,{ a8 %11 ‘as the éaonmié' ‘
patoﬁtial of the ﬁ’S&R a8 & whole, - , ) ,

I

. & gecond projuc‘h of Smpgr‘t:anca is. , the $D8 ?aﬂroaﬁ project, It
will attémpt to provide a handbock on Rugsian Reilwnys, which will g;ive
all available information on the economic use of railways, rail cape -

. moities; railway vards, shops, bridges, tunnels, ete, Forty-sixz indi~

vidual reports will be published, one on bach Russian railway line. .

. This will provide means of recording ony sdditionsl dete which may be
‘received in the future, Railways must be considered a8 ons of the most
important factors in the raconstruction end- sxzmnsion economy of the
USSR, The railweys will undergo a parallel reconstruction and expans
sion, and thus the raeilways will be o measuring stick of the expansion
of Ruselaheoconomy, Waterways end roads are simiariy ragardad an an
mp@rtémt factor in Russian economys’ v .

The remaining SDS proj&c’bs {of former projeche I»JI) ‘are being
continued mctively but they have moved down on the list of priorities
‘becouse of the fact that little informotion is to be derived on them {
in Germen documents. Thews are telacemixmmﬁtians, shipbuilding and o
atomic energy, end reports on these subjects ere continually produced, L |
{Examples = ﬂhlpbullding, talacumun&aatzon end Cruolin x‘eporta.) |

T mwaiizeﬁ to atta,ah to SDQ f me,n grovp of German speciallsts
[ vho wers concernsd with the sconomy of the USSR during the war to help

assia{; in the i‘inal Wta.ggea oi‘ &valuation of *bha ‘bulk of date callec:ted
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. By the end of May 1947 it is expected to have the latest German
intelligence picture of the Boonomy of the USSR, recomstructed, In
samé oneetc the information will have been brought up to date by memns of
- current sources =~ Rugaien newspapers which ore nubjected to mmgmy-
at BDS, Information from newspapers it oirculated within SDS and to
interested agencies outside by mesns of BC cards, (Exemple = BG oard)
Other._sources of informetion gre also rewching the magter filss st 508
through the exchange of intelligence ee outléned in the ICF project,

| iﬁmﬁi this foundation which ia'basaﬁ'oﬁ %:hc‘.'n'z:cé-t reliable and most
recent date from German sources it iz believed that it will be possible
to continue intelligence on the economy of the USSR within o well es~
tablished fremework, T - -
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